STRATEGIC IMPERATIVES

Rejuvenate and Excite Channels

Scale business growth by leveraging channels, product launches, cusumer insights and maximizing syngeries

- Retail
- Wholesale
- Ecommerce ’
Maximize Product opportunity — - ' ¢ B
. SCALE GROWTH
- Build momentum Grow profitable core, Expand for more
- rest of bottoms : PR
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Improve Connect with Consumer m
- Campaigns
- Retail Merchandising
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REJUVENATE AND MAXIMIZE PRODUCT IMPROVE CONNECT ACHIEVE OPERATIONAL
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Achieve operational excellence HOTRS i BT o
- RETAIL ~ BUILD MOMENTUM - CAMPAIGNS - PEOPLE EXCELLENCE
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- leverage digital



Scrum process PowerPoint Template

Daily
Scrum

Sprint Sprint
1-4 Weeks Daily
Scrum Finished
Work
o
[
Spring Planning
Meeting
Product T
Backlog
®
Product Spring Planning Spring Product Finished
Backlog Meeting Backlog Increment ? Work

Product
Increment

Spring
Backlog



VF Capabilities
Key Featuresin FY20
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Business Snapshot I Business Snapshot

Our Business Highlights Our Top Products
Prr—— Business Highlights and Reach
*  Lorem psum dolor sit amet, consectetuer adi plscing elit. Maecenas porttitor iy 20% * 40%,
congue massa. Fusee posuere, magna sed pulvinar ultricles, purus lectus . . . . ) k Larem ipsum Leram ipsum
malesuada libero, sitamet commodo magna eros quis urna. . Revenues: 244 MM Lorem ipsum dolor sit amet, consectetuer adipiscingelit. Maecenas porttitor congue L dokr sit amat l I B oior sit amet,
* Lorem |psum dolor sit amet, consectetuer adiplscing elit. Mascenas porttitor + EBIT: 25.2M4M
congue massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus « 27 Parnaers Lorem ipsum dolor sitamet, consectetuer adipiscing elit. Maecenas porttitor congue = 50%, . 70%
malesuada libero, <it amet commaodo magna eros gquis urna. = 43 Cities |".| | e
. . o i i H Larem ipsum Loram psum
Top products Lorem ipsum dolor sitamet, consectetuer adipiscing elit. Maecenas porttitor congue dolar st amat doior sit Bmet,

+  20% Lorem ipsum dolor sit amet, consectetuer
+ 40% Lorem ipsum dolor sit amet, consecletuer
+ 50% Lorem ipsum dodor sit amet, consecietuer
+ TO0% Lorem ipsum dodor sit amet, consecietuer

L [Recee BT Our Competitors

E Indian Terrain 96 12.8

E Milts. 1260 49.6 @

8 g Indian Terrain Mills. Madu Ture

2 Madhu 1137 132 g

4 Shop 1002 722 ﬁ'ﬁ 1260 o .. M7 e 5306 ..
E fure »308 a77 E 49.6 o 132 116w 251.7 e T
o Ray 3969 519 w




MARKET MAP

Market Segment 01

+  Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
massa.

+  Lorem ipsum deolor sit amet, consectetuer
adipiscing elit, Maecenas porttitor congue
massa.

+  Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, Maecenas porttitor congue
massa.

Market Segment 02

+  Lorem Ipsum dolor sit amet, consectetuer
adipiscing elit. Mascenas porttitor congue
massa.

+ Lorem Ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
Massa.

+ Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
Massa.

Target
Lorem ipsum doler sit amet, consectetuar
adipiscing elit. Maeoenas porttitor congue massa
Lorem ipsum doler sit amet, consectetuer
adipiscing 2lit. Maecenas porttitor congue massa

Main Category

Lorem ipsum doler sit amet, consactetuar
adipiscing elit. Maecenas porttitor congue massa
Lorem ipsum doler sit amet, consectetuar
adipiscing elit. Maecenas porttitor congue massa

Sub Category

Lorem ipsum dolar git amet, consectatiar

adipiacing elit. Maecenas porttitor Congue masaa.

Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Maecenas portiitor congue massa.

Niche Category

Lorem ipsum dolar sit amet, consectetuer

adipiscing elit. Maecenas portlitor congue massa.

Lorem ipsum doler sit amet, consectetuer

adipiacing elit. Maecenas portlitor congue massa.

MARKET MAP

kK § @

iy

Market Segment 01

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, Maecenas

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, Maecenas

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas

V/s

@ ¥ ®

O

Target

Market Segment 02

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit, Maecenas

Lorem ipsum dolor sit amet, consectetuer adiplscing
elit, Maecenas

Lorem ipsum dolor sit amet, consectetuer adipiscing
eiit, Mascenas

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas



Strategic Imperatives | Strategic Imperatives

Overall Strategy

Rejuvenate and Excite

Channels Seale business growth by leveraging channels, product launches, consumer insights and maximizing syngeres
* Retail
« Whelesale
* Ecommerce
* OTC/ Scale Growth

Maximize Product Grow profitable core, Expand for more
opportunity

* Build momentum onResst of bettoms
* Reset of bettoms
» Revamp Top STRATEGIC IMPERATIVES

Improve Connect with o ° ° o
Consumer
» Campalgns . . . . BAchi tional
+ Retai Merchandising Rejuvenate and Excite Maximize Product Improve Connectwith B 'ﬁ""‘ CESE e
excellence

Channels opportunity Consumer
: m:sﬂ « Build momenturm
. Eo — + Reset of bottoms
. OTC + Revamp Top

* People excellence
= Campaigns = Integration

+ Retall Merchandising = Leverage digital
capabilities in supply
chain

Achieve operational excellence

* People excellence
* |ntegration of
» Leverage digital capabilities In supply chain
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Performance Update, Retail I Performance Update, Retail

‘ What went well? E-Com Rtz E-Lam Retail E-Com et £ OO Ratsl T Prioriti
0 riorities
+ 25 new stores launched| 15 in pipeline _ ~ p
V Plan VPY * 35storesrenovated | Avg growthof 15% 2016 2017 2018 2019 Exocut
post renovation NCS NCS HCS NCS Kecuie
* 3 0&0 stores launched | @ 2.52 vs national Growth in Men's &
avg of 2.24 Whalesale Whalesale Whilesak Whidesak Women's Bottoms
Sell In Net 3% + 0Old liquidated and replaced with new line
Revenue What went well? Challenges model stock fil and
____________________________ rem insum dalor sit amet consectatuer adiniscing alit arem ipsum dodor sit amet, consecietuer adipiscing elit r&FlEmshmE"t to
Cha"engeﬁ -.::; alor 5 E1, consecteiue Hpiscing & " . =] | CN0r SiT anme! nsecieteer adipiscing e Iﬂl'i".'e S-E"—Qut
Se" DUt 6% « portiitor congue massa, Fusce posuers, magna sed = parttitor congus massa Fusce pasuere, m agna sed
Revenue *+ 2% de-growthin Launch & grow
»  Mon recovery of GST during impacted topline White Tab
to the tune of 3% | Higher discount outflow i mar 1
Sell Out 100% Q95 = Inward issues at the onset of season launch _ u‘:_'rh::"_l& Sl
Units reduced FQ contributionduring e 96% vem 96% vem 100%  vewn 100%  ven grow
+ Double digit de-growth during in Kerala due to = Sell In Net = Sell Out o o & o a1 43 store r&qi{.,fa[ims
MGP floods Revenus ’ Revenue ' Units " Revenue ' planned in 2018
100% 21%
Revenue e 99% v 6% v 102%  veuan 103%
(=] -
(a7}




THE PROBLEM
THE PROBLEM

* Challenge

i Challenge ' Solution

massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada libero, Larem ipsumm doler sit amet, consectetuer adipiscing alit,

» Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue

sit amet commodo magna eros guis urna,

Lorem ipsum dolor sit amet, consectetuer Lorem ipsum dolor sit amet, consectetuer

= Solution adipiscing elit. Maecenas porttitor congue adipiscing elit. Maecenas porttitor congue
« Lorem Ipsum dolor sit amet, consectetuer adipiscing elit. Mascenas porttitor congus massa. Fusce posuere, magna sed pulvinar massa. Fusce posuere, magna sed pulvinar
riassa. FUECe pRsiEre, Tiagaa sed puubar Mikdes, BHRE Jechis malssuada, (e, ultricies, purus lectus malesuada libero, sit ultricies, purus lectus malesuada libero, sit

sit amet commode magna eros guis urna,
amet commodo magna eros quis urna. amet commodo magna eros quis urna.




Maximizing Product Opportunity | Maximizing Product Opportunity

821 MM 4.1% 3.8 MM 10 MM Top Priorities

Top Priorities

+ Growth In Men's Bottoms R 291 MM
Py 41% Market Size 5 year CAGR 2011 Revenue 2022 Revenue - : :
+  Mew & \White Tab Execution 2011 Revenus 3.8MM Growth in Men's
2022 Revenue 10 MM Bottoms
+  Space Expansion i
Marketing Strategy New & White Tab
+  Brand Presentation Execution
= Larem Ipsum dolor il amel, consecletuer adipsc g & L. Maecenas portbtor ¢ angueE massa Usce pasuarne, magna se d
Marketing Strategy subvinar ultricies, purus lectus maleseada libera, sit amet commedo magna eros quis ema. Space Expansion
+ Lorem ipsum dolor sit amet, consectetuer adipiscing elit Maecenas porttitor congue massa. Fusce posuers. magna sed « Larem [peum delor sit ame Maetenas porttitor congue massa. Fusce posuere, n a sed Brand Presentaiion

pubanar ultricies, pures lectus malesuada libero, sit amet commoda magna eres quis uma. pubvinar ultricles, purus keclus malesuada llbero, sit amet commodo m #ros quls wrna.

* Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere. magna sed
pubdinar ultrickes, pures lectes malesuada libero, sit amel commodo Magna eres quis uma.

UsD 25 Avg MRP 44 D50 20D5]
LSD 25 Boftoms Average 34 Bottoms 50% Bottoms Mix

USD 25

U SD 25 Tops _.-1|.-'g

Hotloms Avg

34 50% 20%

USD 25 Tops Average 20% Tops mix




Cloud Performance
Market Leader in Solution

Bookings
Perfor since Inception
mance é
Highlig e $
hts 1B+
since
Inception
Bookings
Growth
Year  Series1
. FY18 1.0
Going
Forward... Fy19 2.4
FY20 3.4
FY21 7.0

7x projected
growth

Bookings

in 2020 Customers
SO
| 568 +
in OM+ Customer
FY2020 count
Customer
Count
Year Series1
FY18 139
FY19 271
FY20 450
Fy21 860

6X projected
growth

Cloud Performance

Market Leader in Solution

1]
22 $680M+ 900+
E2
: e
g= IS ﬁ
- Bookings Growth Customer Count
: o -

I‘; -" 7x 1B

&£ .’ projected projected

%I / growth growth

L.

= E

Frs Fra e L FY1a F¥1d FY20 Frat



Human Resources Function Human Resources Function

Our Initiatives

Our Initiat Key Numbers
Hinitatves 1. Team workshops to settie in new teams

Region Wise Distribution of Employees 2. SMT Leadership Journey: via Project Horizon
Addressing engagement & recognition needs via Kwench
Action plans for Gallup result

Making the workplace for more vibrant — slides follow
Developing frontine leaders across funclions

Taam workshops o satiia in new teams

SMT Laadership Jaumey: wia Projct Harizon
Addrassing angagement & recognitan nesds via
Aclion plans for Gallup resuk

Making tha warkplece for mona vikrant — shdes follow
Dieveloping frontine leadars across funclions

Ratio: 20% Femake
¢ S

Ry

SMT: Years spent in the Org.

mYeans spand mthe I::Irg

Talent Strategy

+ Lorem ipsum dolor sit amet, consecietwer adipiscing elit. Maecenas portiitor congue massa. Fusce posuere, magna sed
pulvinar ultricies, purus lectus malesuada libero, sit amet commode magna eros quis uma., = Bangalore East Marth = South mWest
+ Lorem ipsum dolor sit amet, consecietuer adipiscing elit, Maecenas portfitor congue massa. Fusce posuere, magna sed
pubvinar ultricies, purus lecius malesuada libero, sit amet commede magna eros quis uma.

T T Gender Ratio
K Patal 23.33
H5 Gupta 22,63
Hiram Q2T
Admsan singh 511 oF =M : e
Pankaj 591 " s
Meata shitale 486 BO%
Shally washisht 275
A KT 2489

LSIL Attrition %
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India economy

— INDIA AN OVERVIEW

+ India's GDP growth has slowed down 10 6.5% in the December quarter. The growth in GDP during 2018-19 is estimated al 7.0%
as compared 1o the growth rate of T.2% estimated sarlier

=T MAIN GDP GROWTH FOR TOP TOP
+  Results of alections to Indian Parllamsant would be announcad in May 2019 ;Wm"gl'&!‘;ﬂd INDUSTRIES FY 2016 7.3% (6) EXPORTERS TO IMPORTERS FROM
+ 2019 budget emarclse was aimed at pleasing farmerns, informal workens and small taxpayers, This s expectad to have an Impact on consumes
santiments, Varlows labour wealfare refooms have bean implemantad in the last year to imgrove the wages of formalfinformal workers Andt:ibr;h;a:::t
By 2030 (5] -

+  Uncertadnty around space with changes o Ecommence Policy

+ These |s significant slowdown in footfalls and transactions acress the apparel sector, Recent ES alse was a long drasn one with Increasing

MEMBER m CONSUMER MARKET

trend of deeper discounts COUNTRY FA
OF THE H
~ : = INDIA LABOR FORCE STANDS AT 496,960,163
= i MILLTOM{E)
<R X 13 = INDIA F ;
India i approxamatoly 13 CURREMNCY 1
thnwas the sizes of tha UK [NDIAN RUPEE [INR) i
- NEW DELHI 2
® mipir g o - Liscknow = e H
' S MECICAL pPRAREL S LIFESTYLE
liedlia Mﬁr:m:s:mg: Ia-ﬁ)n.-;t.ywm::nuatlm - *"2'.?'.;]?.‘;2 & alkata E' i U";l;“fls » [
i millbon 10-24 yaar-obls * Nagpur - q: - TRANSPORT &
Bhubaneswar ] SHARE
= Wumbai B HARE COMMUNICATICON
& Pune = o 155
INDIA INDIA e 3 i
Capital H "~
ACCOUNTS FOR IS THE LARGEST... B 1 RERT, POWER &
* Major City s BEVERACES & HOUSEHOLD EXPENSES
[ Y aa - Hongatore ®  ® Chennai i TORACL 400
of the workd s srface Coimbators & % !
> Dameracy in tha werkd, and Engish H
17.8% epaaking natin in tha word . '

of tha workds pogula o
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... and You Got Behind VF
ina Big Way ... and You Got Behind VF

ina Big Way
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